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Meeting Summary 
 

The following is a summary of the topics discussed in the PWStat meeting on 
03/03/2021. Analysis is provided by the Office of Performance and Data Analytics. 
Information in the memo has been edited to protect Personal Identifiable Information 
(PII) and ensure accuracy. Note that the data and visuals included in this memo reflect 
a specific period in time, and as a result, information below can be subject to change. 
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This meeting will cover the following subjects in further detail:  
    
 
Discretionary Funding Project for PW ........................................................................................ 2 

Replacement of Playground Equipment at Parks ..................................................................................... 2 

Tree and Stump Removals ........................................................................................................................ 3 

Park Game Court Resurfacings ................................................................................................................ 6 

Cricket Pitch .............................................................................................................................................. 7 

Stribley Park Field Re-Lighting .................................................................................................................. 7 

Clean City Initiative .................................................................................................................... 8 

Upcoming Events ...................................................................................................................................... 8 

AskStockton ............................................................................................................................... 9 

Quality of Life Service Requests ............................................................................................................... 9 

Scorecard ï January 2021 Performance ............................................................................................. 11 

Fleet ..........................................................................................................................................13 

Industry Benchmark for Percentage of Vehicles within Lifecycle ............................................................ 13 

Deep Dive: Tree Log .................................................................................................................14 

 

Discretionary Funding Project for PW 

Replacement of Playground Equipment at Parks  
This project provides for the replacement of playground equipment at four park sites: American 

Legion, Laughlin, Swenson, and Oak Parks.  Existing equipment has either been destroyed 

through vandalism and removed or has reached the end of its service life and needs to be 

replaced.  

Design renderings for the new playgrounds have been completed. Approval of the contract for 

the equipment purchase and installation is scheduled for the March 9 City Council meeting.   
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Receiving park equipment is estimated to take approx. 100 days from the time of the purchase 

order.  

Tree and Stump Removals 
This project includes the removal of approximately 308 dead or unhealthy trees and approximately 
1,800 tree stumps at 1,723 address locations citywide.  This project will eliminate the Cityôs current 
backlog list of non-emergency trees and stumps needing removal citywide. 
 
Bid opening was held on January 14 for the tree and stump removal project.  Award of the 
construction contract is scheduled for the March 23 City Council meeting.    
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Park Game Court Resurfacings  
This project includes resurfacing 112 basketball, tennis, handball and multi-use courts at 33 parks 
citywide.  The sports court resurfacings will include filling cracks in the surface, an acrylic coat 
and striping.    
 
Bid opening was held on January 28 for the court resurfacings project.  Award of the construction 
contract is scheduled for the April 13 City Council meeting.     

    
*Includes football striping 
**Includes pickle ball striping 

  


















